
CSEA   Stakeholder   /   Townhall    Meeting   
  

Questions   asked:   
■ What’s   working?   
■ What’s   not?   
■ What   should   we   try   to   improve?   
■ What   should   we   stop   doing?   

  
  

WHAT’S   WORKING?   
We   are   doing   a   great   job   at   Hillsdale   Middle   School!   

Small   class   sizes.   Staff   working   as   t



Social  



Both   of   my   children   are   on   a   hybrid   schedule.   EDP   Monday,   Tuesday,   and   Thursday.   Classrooms   Wednesday   and   Friday.   EDP   
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washing   hands   very   often.   

Communication   is   better   when   in   person  

The   less   students   in   a   class   

Staff   are   all   pitching   in   to   make   everything   work   each   day.   We   are   doing   everything   in   our   power   to   make   sure   there   are   enough   
people   to   scan   students   in   each   day   and   to   cover   classrooms   for   breakfast   and   lunches.   It's   getting   more   difficult   as   more   and   
more   staff   are   out   with   no   sub   coverage.   

The   hybrid   model   seems   to   be   working.   It's   nice   having   the   students   back   in   class.   It   feels   much   more   productive   and   normal.   

I





  
  
  

WHAT’S   NOT?   

Keeping   lower   number   of   students   on   campus   at   a   time.   Hybrid.   Keeping   visitors   off   of   campus.   Virtual   meetings   rather   than   in   
person.   Keep   cohorts   from   mixing.   Extraordinary   measures   and   efforts   of   SO   Many   staff   in   all   departments,   to   make   this   work   
a o  rid

















Contact   tracing   staff   and   students.   Trace   all   interactions   throughout   the   day,   not   just   once   there   is   a   Covid   case.   Weôve   
already   had   one   occasion   where   an   OT   was   exposed   and   not   contact   traced   because   the   system   that   is   in   place   does   not   
work.   Actual   Covid   testing   students   not   just   staff.   Increased   precautions   for   students   who   canôt   wear   masks.   Limit   related   
service   member   (OT)   exposures   by   cutting   caseloads   and   limiting   the   amount   of   schools   they   can   attend.   

Putting   employees   safety   first





Communication!   I   am   a   SECA   and   work   in   an   SDC   class.   We   just   don't   get   information   when   we   have   a   student   out   on  
"Covid"   watch   and   when   they   are   allowed   to   come   back.   We   find   out   through   Zangle   why   a   student   is   out.   I   do   not   have   the   
answers   and   have   great   respect   for   our   administrators.   Covid   is   very   contagious   and   there   is   no   cure   until   we   get   a   vaccine.   
So,   I   don't   have   a   whole   lot   of   complaints.   I   get   the   importance   of   having   the   students   on   campus   and   I   work   very   hard   to   help   
establish   a   successful   drop   off   in   the   morning   and   to   establish   a   safe   environment   throughout   the   day.   But   there   are   a   lot   of   
loop   wholes   and   uncertainty.   I   feel   some   of   the   protocols   are   changing   daily:   A   lot   of   our   kids   do   not   keep   their   mask   on,   or   
their   masks   become   saturated.   Confusion   regarding   social   distancing   within   a   cohort.   Potio of&  on



Employee   work   schedules   who   have   elderly   parents.   

The   all   the   employees   should   do   the   Covid   test   ones   a   month   and   went   we   all   come   back   from   Christmas   break   

everybody   should   do   the   covid   test   at   list   ones   a   month   

becoming   more   tranparent   with   the   staff   when   knowing   coworkers   or   students   are   positive   .   

Students   need   a   full   day   of   teacher   lead   learning   every   day.   Providing   more   diverse   meals=more   participation=more   revenue   
for   Child   Nutrition   

Principals   guiding   staff   more   -   not   just   what   you   want   to   do.   

Thermometers   that   work.   The   ones   being   used   are   not   accurate   at   all   

The   lunch   main   entree   offerings   each   day.   

Make   a   decision   be   CONSISTENT   and   stick   with   it.   Be   fair   to   all   personnel.   Hold   personnel   and   students   accountable.   

keep   distance   learning.   
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WHAT   SHOULD   WE   STOP   DOING?   

Notification   of   exposure,   or   sites   and   classes   that   have   been   shut   down   due   to   a   Covid   related   incident.   As   transportation   
employees   we   often   feel   like   we   are   the   last   to   know   and   sometimes   wonder   if   we   are   forgotten   about.   We   see   staff   and   
students   at   our   schools   being   sent   home   due   to   exposure,   and   some   of   those   
students   ride   our   busses   or   staff   have   been   on   our   buses   to   deal   with   a   student.   Also   we   have   some   employees   with   work   
assignments   at   school   sites   where   school   staff   was   sent   home   due   to   exposure,   but   the   transportation   staff   working   there   with   
those   same   students   and   staff   as   well,   were   not   even   notified.   We   understand   that   due   to   privacy   laws   you   cannot   give   
specifics,   but   a   notification   of   the   closure   and   an   acknowledgement   of   weather   or   not   the   district   feels   we   have   been   
considered   exposed   or   not,   would   go   a   long   way   for   our   piece   of   mind.   Some   of   us   have   vulnerable   family   members   at   home   
to   consider   and   would   like   to   be   notified,   so   if   we   feel   we   need   to   take   an   extra   precaution   we   have   the   information   we   need   to   
make   that   decision.   

Vital   communication   and   more   transparency   that   directly   affects   staff   especially   classified,   who   seem   to   be   constantly   
overlooked.   Having   clorox   wipes   for   in   person   staff.   

Communication   needs   to   be   improved.   

Staff   keeping   masks   on   at   all   times/covering   the   mouth   and   the   nose(staff   is   an   example   for   the   students).   Having   Clorox   
wipes   available.   Social   distancing   when   at   meal   times.   A   barrier   down   the   middle   of   the   student   lunch   tables.   Educating   and   
reinforcement   of   that   education   to   staff   of   the   safety    guidelines   to   be   followed.Having   more   space   for   students   during   on   
campus   learning   so   that   the   class   is   not   so   crowded/More   staff   to   be   able   to   do   this.   Communicate   with   office   staff   via   email   
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are   working   really   hard   to   take   the





think   we   should   be   able   to   zoom   with   hybrid   kiddos   just   like   APE   does   as   long   as   it   works.   I   have   some   kids   that   would   do   just   
fine   via   zoom.   

I   think   reading   needs   to   really   be   stressed.   If   you   can   read,   you   can   make   up   much   that   you   have   lost   this   past   year.   I   think   
small   groups   need   to   come   in   for   1   to   1   for   math   lessons.   Or   even   on   a   1:1   with   each   student   especially   if   they   are   far   behind.   I   
think   math   and   reading   should   be   it.   Just   an   opinion.   

Having   more   students   on   campus   at   this   time   is   a   horrible   idea   (ex:   opening   5   days   a   week   option   for   all   students).   Having   both   
Distance   Learning   and   Hybrid   model   options   available   for   all   families   is   working   out   well.   This   allows   fewer   students,   and   staff   in   
the   classrooms,   and   on   campus.   We   should   not   add   more   students   and   staff   on   campus   at   the   same   time,   therefore   creating   
more   possibility   of   spreading   Covid-19.   Middle   school   students   also   congregate   before/after   school   near   campus,   and   take   their   
masks   off   while   walking   with   each   other,   on   the   way   home.   We   staff   can   not   prevent/monitor   this,   but   by   adding   more   students   
that   are   walking   home   and   being   picked   up   at   the   same   time,   knowing   this   is   happening,   we   are   allowing   more   students   to   be   
exposed   to   this   health   risk.   This   especially   is   the   case   right   now,   since   we   were   just   given   another   stay   at   home   order   issued   by   
the   Governor   on   12/7/20.   Students   and   staff   should   be   able   to   follow   the   guidelines   to   prevent   the   spread,   not   adding   more   
students   on   campus.   The   Extended   Day   program   already   serves   a   purpose,   and   is   available   to   assist   families   in   need,   
regarding   childcare   issues   for   working   parents   that   are   needing   care   the   additional   3   days   a   week.   They   also   have   extended   
morning   and   evening   hours   of   care,   that   also   accommodate   older   middle   school   students.   California   Public   Health   recommends   
the   stay   at   home   orders   to   be   followed,   for   heightened   safety.   Therefore,   students   also   should   be   at   home   as   much   as   possible,   
in   order   to   make   priority   of   health   and   safety   of   both   staff   and   students. 
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I   understand   that  





  

I   understand   a


